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Teaching and training method

Tools and equipment
. Program content
Things that have helped the success of the program S T e, .
Program design
Based on the participants’ opinion and preferences, the following B1eetuteeneren et sa e r ekt R R e R e SRR et sa e R Rkt e e hene s st et e .
prioritized aspects helped the success of the program. Teamwork and competition
The place
The timing
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Unplanned impacts

There are a number of unplanned impacts that have not been addressed before the program but have been observed on the
participants during or after the program

Impact 1
Students’ increased keenness on prayer

This impact was discovered after.communication with the families of the. parficipants after the program. This impact has been achieved
on the individual and application level. The following are the causes and elements-of the program that affect the impact:

Causes Influential Elements

Pray in groups throughout the time of the program logistics

Impact é
Gain the skill of expression, especially self-expression

This impact was discovered after communication with the families of the parficipants after the program. This impact has been achieved
on the individual and application level. The following are the causes and elements of the program that affect the impact:

Causes Influential Elements

Speaking daily with participants and trainers Place

Camp idea design

02018 Jgll Lo Il oA ol Jl o
The 1*' scientific camp for the orphans of the Kingdom 2018
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Impact 3
Love of learning and experience

This impact was discovered in two stages, the first was during the program through the participants' research and learning. The second
after the program, they became enthusiastic about a new and rich experience. This impact was achieved at the level of the individual

and application. The following are the causes and elements of the program that affect the impact:

Causes Influential Elements

Participating new and unique experience : design

Traveling alone : design

91
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Impact 6
Building the skill of Toastmasters

This impact is in line with the objective of (building a number of personal, cultural and professional skills). This impact has been achieved
on individual and learning levels. The following are the causes and elements of the program that affect the impact:

Causes Influential Elements

Design/Implementation/
: content

Implementation/
Human resources

Toastmaster daily program

Trainer competence of all required skills

General note on the impact:

e The parficipants' admiration of the infroduction of body language in the teaching toastmaster
e The presence of coach's sons and their ability of toastmaster sparked enthusiasm in the participants

Impact 7
Learn and motivate (photography and design) hobbies

This impact is in line with the objective of (promoting a number of different hobbies) and this effect has been achieved on individual-and
application scale. The following are the causes and elements of the program that affect the impact:

Causes Influential Elements

Design/content/
. Human resources
. design/events and
: activities

Holding a course about photography and design

All participants accomplished film project

The impact of the program is the desire of a number of stdaenisgesitevaiedicin college.

02018 Jgll Lo Il oA ol Jl o
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Impact 3
Increase self-confidence and self-reliance

This impact is in line with the objective of (building a number of personal, cultural and professional skills). This impact has been achieved
on individual scale and level of application. The following arethe causes and elements of the program that affect the impact:

Causes Influential Elements

Stay away from family and custom surroundings Design

design/events and
: acfivities

—_— .
@ INCrease rate @

Do various things like toastmaster in fort of all the students

Change rdte in self-confidence according to participants) opinion on
themselves:

benaa.org.sa 89|
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Impact 2
Building taking decisions and problem solving skill

This impact is in line with the objective of (building a number of personal, cultural and professional skills) and this impact has been
parfiglly achieved on an individual and learning scale. The following are the causes and elements of the program that affect the

impact:
Causes Influential Elements

Referring to supervisors to try solving some problems implementation

There are some natural disputes among some partictpants Events and activifies

Changing in problem solving skill according to participants views about

increase rate
themselves before and after the program:

e 387%

Impact 3
Building communication skill

This impact is in line with the objective of (building a number of personal, cultural and professional skills), which has been achieved at the
community and application level. The following are the causes and elements of the program that affect the impact:

Causes Influential Elements

Design/

Different backgrounds of participants, trainers and camp officials : ,
. implementation

Communicate with various characters and segments during the L
camp : Events and activities

Change rate in communication skills according to padicipenissepiniensen

incredse rate
themselves:

02018 Jgll Lo Il oA ol Jl o
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This impact is in line with the objective of {DUIdIAg G numBber of personal, culiuralifand professional skills), which has been partially
achieved at the individual and learning levels. The following aresaeeadsesand elements of the program that affect the impact:

Causes Influential Elements

Working in groups during all the camp period Design

Making some quality projects and films Events and activities

_,@ increase rate @

Note about the impaqct-Somé participants disputed on projects within the
group and dene more than one project.
Change rate in tfeam work according to participants' opinion on themselves:

Impact 5
Building dialogue skill

This impact is in ling with the objective of (building a number of personal, cultural and professional skills) and has_ been achieved in partly.
The following are the causes. and elements of the program that affect the impact:

Causes Influential Elements

Implementation/
. Events and activities
. Design/Events and
activities

Discussions among students on trips and feamwork

Teamwork and dialogue taking place during work

benaa.org.sa 87|
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Summary of impact measurement

The planned impacts of the program's overall objectives have been taken into measurable effects:

Impact Achievement Scale level
] Participants learning of how to apply practical material Partly uncertain individual Application
? Building decisions making and problem solving skill Athieved individual Application
3 Building-communication skill Partly ndiyidual Application
4 Building teamwork skill Partly learning Application
5 Building dialogue skill Achieved individual Applicatioh
o) Building toastmasters skill Achieved individual Application
/ Learn and motivate: (photography and design) hobbies Achieved individual Application
8 Increase self-confidence and self-dependence Achieved individual Application

Most planned effects of the program have been achieved and some of the effects have been achieved in partly,
l.e. on some participants, not all. All the effects were on an individual level only and that was what the program
planned for. The duration of the program was relatively short o achieve all the effects fully.

The arrival of the program's impact to the application phase despite the short period is a good indicator of the

value of the program.
The following pages will address all_ theginmpaiets.

14
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Impact 1

This impact is related to the objective of (discovery and learning of scientfific sections) and has been achieved
on an individual scale and at the level of application. The following are the causes and elements of the program

affectihg the impact:

Causes Influential Elements
participants application of the required-projects implementation
High percentage of correct answers in questionnaire content

Summary of participants) knowledge level
increasing rate:

Courses Aerospace and aviation  Art and Media innovation
Before the program 15.8% 46.1% 22.4%
After the program 33.3% 51.3% 56.4%
Improvement 17% 75.2 34%
Increase rate 110.7% 11.3% 152%

benaa.org.sa
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Faﬁicipqntm views about the program

Sporadic sessions were held with the participants during different times of the
program to find out their opinions and answers on three general questions:

1. What is the best thing do you like in the program?e

2. What do you dislike about the program? Planned unplcmned

3. What can we modify or adde . :
impacts iImpacts

Impact is measured on the range and level, as the impact may reach certain levels in a given range. The following
Points for editing and iImages explain the ranges and levels:

Things they liked Things they did not like reviewing

e Awards and incentives e Push the parficipants e Do not allow mobile World =-----somnese oo g
* Pracftical application to complete the work e Punishment for the Country «---reeeeees

e Understanding the e Lack of sleep time careless and mocker

trainers and explanation e Limited program fime e Providing real models Region «------:

quality  Sports time before of ideas to be inspired ,
e The presence of dinner, and it is limited by | Shaviot Society -
equipment and tools to to one sport e Increase entertainment Family "
work on e Difference between aspect
e Self-reliance coach and participants e Open the space for the
e Praying in equipment participants to select
congregation e The presence of the project
facilities outside the e Increase program time
housing e Know the appropriate

measurements for
participants

benaa.org.sa
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Interaction with the program Chcmge in personal skils

Participants assessed themselivesin the skills descrioed in the iable Delow Before and cn”rer ’rhe program. The resulfs
showed increase and quality of TheisKills ioased on the pariicipants assessment. thefollowing table shows:

Y¥/3 Interaction level

95-%
920% 90% 90%
90 % 87% Participants Participants
85% i assessment before assessment after Increase rate
85 % 787 the program the program
80 % Conimunication 84% 91% 8.3%
75 % Self-confidence : 85% 92% 8.2%
70 % Teamwork 85% 92% 8.2%
65 % Time monogemem; 76% 81% 6.6%
60 % Dealing with pressureé 77% 84% 92.1%
55% Problem solving 79% 88% 11.4%
50 %
J d i Excﬂemen’r
Trainers oy an - ime Entertainment Interaction and Putting goals
excitement investment . .
interaction

Note: Students want a longerdeiati®n of the program due o whart thevahewe.lcaorned.

.......... benaa.org.sa 8/1 |
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The evaluation of the program will highlight three main things: the sGﬁschﬁon of pqrﬁcipq n‘l's

actual number of partficipants and hours compared to the planned, the . / . - .
After completing the program, a questionnaire was distributed 1o the participants. The questionnaire was filled by

satisfaction rate of participants after completing the program and finally - , , : , , , ,
the views of the participants about the program. 36 participants out of 37. Two main things were measured: satisfaction and interaction with the program, the results
were as-follows:

Participants number and working hours <1/ Satisfaction level

Numbers Actual Goal Achievement level
Participants 95 7% 92% 92%
° : : : 90% 89%
Evaluation Of Numbers 37 41 70 % o 85%
: : : o
The Program s o
Attendaints - 6] A1 100 % 80 7% 77%
Aerospace and aviation 15 15 100 % 75 %
Art and media 15 15 100 % 70 7%
Innovation 15 15 100 % 65 7
Toastmasters 8 8 100 % 60 7
Sports 8 8 100 % 55 %
50 %
Satisfaction Benefit safisfaction  Benefit  Tools,models Program  Program  Program Program Program Program
and methods content design duration

benaa.org.sa benaa.org.sa 79|




Executive
Summary

This report discusses the evaluation and impact of the Mesbar program, which
was presented to Benaa Association for Orphans Care. The program evaluation
was good and achieved a satisfaction level of 88% and an interaction level

of 87%, which is good results due to the timing of the program and its various
objectives.

The program.focused on personal skills whose impact was measured by the
program and its increase after the program was measured by 9% for all students
in all skills. In addition, the expected impact of the program has been achieved
at the participant level, which is as follows:

Parficipants learned how to apply the scientific material of the program
Building the skill of decision-making and problem solving

Building the skill of communication with others

Building the skill of working within a‘team

. Building the skill of dialogue

Building the skill of toastmasters

Learn and motivate skills and hobbies of photography and design

. Increase self-confidence and self-reliance

© N OO A W N

In addition to these effects, GOODAT Company found other effects of the
program that were not planned:

1. Students' increased keenness to pray

2. Gain the skill of expression, in particular self-expression
3. Love of learning and experience

benaa.org.sa
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This report is provided by the GOODAT Management Consulting Office to the National Talents Company to

measure the impact of Mesbar Program presented o Benaa.
The report includes the results of two services:

 Program evaluation

e Measuring the impact of the program,

The results were collected through interviews, questionnaires, program and participants monitoring.

I I I R I I I I R A A A R S A A R A A A S IR SC AR AR AE NN )

Service fulfilment mechanism

dentification Design
of evaluation Eemma evaluation
elements tools

Define
the overall
objectives of the
program

Identification

of impact Desigmer

g Mmeasuring
tools

measurement
S e e elements

Service fulfilment mechanism

e Discover and learn the scientific sections: Aerospace and aviation,
innovation and art and media.
e Build a number of personal, cultural and professional skills

benaa.org.sa

Program

Evaluation

Measuring the
el impact of the
program

e Promote a number of different hobbies
* Encourage students to innovate

148
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Honoring Main Sponsor Honoring sponsors and media professionals
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Royal Commission for Jubail Saudi Basic Industries ' Saudi Aramco Refinery Sﬂéll
and Yanbu Corporation - SABIC (Sasref)

Governor of Jubail
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Dammam Alports Compdany

Jubail Technical Institute National Talents Company Dammam Airports Company

F A

BOEING



rDQO]S\JQUM_).o IE°3] N o WEa ol ju o
The 1¢ scientific camp for the orphans of the Kingdom 2018

Il o ol )l 1o '
camp for the orphans of the Kingdom 2018

About the ceremony



Closing
Ceremony

Closing Ceremony Program
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Se;Jmmary of Art and Media Projects:

The first video:

A presentation of Mesbar camp explaining the basic workshops of the
camp, and explaining the activities that the student will undertake in the
camp. The video shows the tfechniques and information that the stfudent
will learn and benefit from.

The second video: (The heir)

A comedy video tells the story of a poor man who asks for help -from
passers-by. One day, the poor man is surprised by the death of one of his
relatives, who owns a large number of planes and has no heir. The poor
think that he is rid of the life of poverty, but he is surprised that the planes
are only initial designs and paper models.

The third video: (Thanks Abbas ibn Firnas)

The video explains the history of aviation and the experiments of aircrafts in
the past from the history of Abbas ibn Firnas to our time.

|4’8 benaa.org.sa
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The fourth video: (one opinion)

The video explains the human condition of infernal conflict between trying
to put his opinion first or staying with the group opinion.

The fifth video: (Special Invitation)

It is a horror story that tells about the frightening adventures of orphans.
It tells the story of orphans’ hunt by an unknown person and their
disappearance. At the end, the person who followed them is shown as
someone who invites them to the camp.

The sixth video: (Power of boredom)

The story of an orphan who is very bored during a lecture. During the
lecture, the student finds a cameraq, takes a picture of his colleagues and
the lecturer and all of them disappear. The student feels a desire to get rid
of all that is boring and disturbing in his world so he takes picture of them.
Then, by mistake, he took a picture of himself in the mirror and disappears!

lotiJeard col ol Icvsed @il
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Summary of some Aerospace and Aviation projects and
Innovation Workshop:
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< Mr. Abdulaziz Al Hajri Eng. Gamal Al Babl
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An entertaining day




Sea Trip

Accompanying
Events




Dhahran

Exhibition of energy in



Visitors Center in Jubail

Scientific
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Enrichment courses
summary

Toastmaster Sports Program

Since sports are of great importance and as camp participants spend long and continuous hours in the scientific
and fraining workshops, a daily program of physical and athlefic activity has been included to promote the health
of participants' bodies and renew their activity.

In Toastmasters course, participants learned about the characteristics of effective communication and the qualities
that make leaders. This course aims to:

1. Intfroduce participants to the elements of Toastmasters
2. ldentify the elements of sermon

3. Practical fraining through prepared sermon and mprowsohon R
4. Recognition of correction and criticism skill. g
5. The concept of effective communication.
6. Skills of avoiding fear.

|C3C) benaa.org.sa benaa.org.sa 8/1 |
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Enrichment
Courses

Sports Program Toastmaster

The fifth stage The final stage
The roles and tools were distributed among the members The videoswere displayed in a group session and critiqued
of the group and they were filmed, edited and directed  intechnicalcrificism to show strengths and weaknesses.
with the help of the frainers in this course. Displaying videos at the closing ceremony.

benaa.org.sa
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The First Stage The second stage The third stage The fourth stage
Defining movies industry and explaining a set of principles Distribute roles to the parficipants to form a team for Participants learned the basics of photography, lighting Each division has been divided intfo two groups, each
related to movies industry from the ideq, then the scenario  making a video in addition to instilling the principle of and sound, as well as the tools used and reviewed with a single set of six students to write a scenario for @
To photography, editing and directing cooperation and teamwork to achieve success. cheap alternatives if they did not have the professional video clip of one to two minutes.

tools, in addition to viewing some Youtube works and
created a technical dialogue session around them.

26 benaa.org.sa benaa.org.sa 27
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The fifth stage The final stage
The participants were divided into groups (11 groups) Preparing the projects to be presented to the audience
to work on final projects. In this stage, innovation and at the closing ceremony of the camp, training on how
Aerospace and Aviation workshops were merged to to market these projects, infroduce them and how Art and Media
open the door for the students to work on all the details they were implemented to have the satisfaction of the
of their projects and use all available tools. audience. Because Media has become an industry and the them to this industry and train them on some machines
The groups worked on the final projects and created country’s need of frained and qualified cadres in this that may help them in this industry. This course passed
area, the association considered to open the horizons through several stages.

an atmosphere of fair competition among them, the
working hours continued on some days to midnight in
order to complete the final projects with distinction.

for its participating children in this camp and infroduce

|24 benaa.org.sa
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The first stage The second stage The third stage The fourth stage
Parficipants learned about modern manufacturing The participants manufacture their models by 3D printers The participants went to learn the technique of After completing aircrafts’ designs.in teams; flight
techniques and how to connect them with aircraft which allowed them to manufacture aircraft models, manufacturing by laser cutting machine, where they tests were carried out on aircrafts. Some models
manufacturing, as three-dimensional printing technique. engines and decorations for aircrafts through their work converted the designs into aircraft models using the laser of manufactured aircraft succeeded in flying long
on 3D design programs (123D Design). cutter using design program (Inkscape). distances (10 meters and more), which contributed to

increase competition among the groups to succeed
and fly their aircraffs.

|22 benaa.org.sa benaa.org.sa 28'



The Fifth Stage
In this stage, the participants learned how to design
a real ideal wing of an aircraft using some scientific
electronic references, identify the appropriate sectors
for the design and training on the modeling of a three-
dimensional flow aircraft.

The Final Stage
The participants manufactured their final projects within
the neat teamwork and the roles assigned to each
participant. They also used electronic techniques in
modeling aircraft structures using laser cutting machines
and 3D printers to produce high quality projects with
precision and proficiency.

Innovation

The 1¢ scientific camp for the orphans of the Kingdom 2018




The Second Stage
The participants explore the four physical forces that
influence flight (lift, weight, push, drag) by giving
them intense practical experience in an interesting
and motivating way that helped to establish these
aerodynamic principles and helped them later to create
a prototype of a balanced two-dimensional aircraft.

The First Stage
A historical overview of aviation since the first man tfried
to simulate the birds in flight, as well as Abbas bin Firnas
journey and the first successful flight of Wright brothers to
the latest models of international aircraft.

18 benaa.org.sa

The Third Stage The Fourth Stage
Identify other types of aircrafts that rely on the principle Manufacturing a two-dimensional cardboard aircraft using
geometric drawing tools, where ideas were collected from

of vertical flight such as the vertical plane and the

qUOdcopTer, as well as Trynqg to drive electronic models. several sources as a kind of prOCTiCCﬂ prOCﬂCG of the correct

engineering design strategies, and then drew (a sketch) of
the model of the selected aircraft (civil, commercial, military,

etc.) on A4, and they were given a fime limit to complete

the task. Then, they moved to measurements, ratios and
transferring the initial aircraft to a precise paper on A3 paper
step. After that, the participants tfransferred the drawings on
the cardboard, cut the drawings, installation and test models
practically in terms of balance and flight.

benaa.org.sa



Scientific
Courses

Aerospace and
Aviation

benaa.org.sa

Innovation Art and media

This course has been chosen as one of the most
important courses that the association seeks to
attract the attention of its participating children and
the parficipating associations’ children and opening
the horizons for them at this early age because the
homeland in dire need for this industry during the

’

Summary
of scientific
courses

Aerospace and Aviation

national fransformation to localize industries.

This course was built on a scientific and applied basis in
accordance with systematic steps and stages in order

to achieve the maximum benefit in the specific training
period.
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Scientific And
Enriching Courses
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B - Statistics
FRI 12/1 SAT 13/1 SUN 14/1 MON 15/1 TUE 16/1 WED 17/1 THU 18/1 ' \ ’
Day —m—————— _____—______________________ FRI19/1 b
C A B C A B C A B C A B C A B C A B C
7:00-- 7:55 JUaoyl qbuu...wm E \
8:00 - 9:50
9:50 - 10:00-_ || |
10:00 - 10:10 daly |J ) -
10:10 - 11:10 i [ A
11:100 - 12:00 ‘ I

12:00 - 1:15 cla.?.llq;.n.s?JHj.n\thoan

= I [[[]]]-Dimj

3:15 - 3:25

3:30 - 4:30 . s
4:30 - 5:25 = I

5:25 - 5:50 clir=)l + U0l 6\a
6:00 - 7:00
7:00 - 8:00
8:00 - 9:00
9:00 - 10:30

Associations Participants

...... QUas T
....... aag L 10
.................................... ST Enriching paths
.............................. Moillisew | A4
Laoslbllyg=oe | 8 e,
EJljodl saal 8

Projects

........ ' ~
............ benaa.org.sa 18'




'J Camp Timeline

11/1/2018 12/1/2018
Participants Arrival Program Opening.

Targeted
Audience

12/1/2018-17/1/2018
The Learning Trip.
[

l'
Participants

Associations \ p

Age “
. L 19/1/2018 18/1/2018
AAlooll §hlio &ron Ending The Program. Closing Ceremony And

Geographical distribution

Projects’ Presentation.

benaa.org.sa
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Strengthen them with Promote healthy habits  Expand their awareness
effective.communication through various sports through field trips and
skills, audience activities and health cultural scientific visits.
interviewing and body culture.

language skills.

& ®®

Inspiring the participants' Empower and enhance Empower, enhance and
curiosity about aerospace their skills in 2D and 3D discover their skills in art
science and the basics design and manufacture and media.
of aircraft design and by working on the latest
manufacture. machines in the field.

Finding and creating a Enhance the overall life

scientific and effective skills and qualify them
Innovation environment. both scientifically and
socially.

benaa.org.sa benaa.org.sa 9'
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) / Camp site

@ Eastern Province / Jubail Technical Institute / Jubail Industrial

On Friday 12/1/2018 to Friday 19/1/2014.
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x

elle g. A ed Abaul Qaager Jazo

e Presiaent of boeing Internartional, Presiae
of Boeing Saudi Arabia, hands over 1o | e
R e.luhail Technical Institute .0
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Development Center
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About The
Association

gl

benaa.org.sa

Benaa is a charitable association
with a corporate personality,
concerned with the affairs of
orphans and alike in the Eastern
Province. The organization was
founded on 1431/1/26 - 2010/1/12
H, License No. 568 from the Ministry
of Labor and Development in the
Kingdom of Saudi Arabia.

(1A AAlooll pliyY Joll pol=tlpuidoll o]

“Mesbar” is the first scientific camp for the
orphans of the Kingdom in 2018, hosted
and organized by Charity Association

for Orphans Care in the Eastern Region
(Benaa) with a major support from BOEING
Global andimplemented by the National
Talents Company. Where the camp held
at Jubail Technical Institute, aims to inspire
the participating students’ curiosity to love
learning and exploration in three scientific
tracks and enriching paths through which
partficipants develop comprehensive life
skills, the most important of which is the skill

benaa.org.sa
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of decision making and problem solving,
dealing with others, teamwork, leadership
dialogue, individual concerns and public
speaking and casting.

The adoption of Benaa for this project is a
part of its vision to be part of the National
Transition Programs 2020 and to be an
active entity contributing to sustainable
national development and adopting
programs that interact with 2030 vision,
which has believed in the third sector and
made it an effective role in raising the gross
domestic product.
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